
THE  POWER O F SK IL L ING UP

CHELSI GALLEGOS

HOW TO EMBED LEARNING IN YOUR OPERATING MODEL
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77%
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Gartner; Manpower Group 2023 Global Talent Shortage Report
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TA L E N T

Hiring difficulties

Sense of purpose

Enriching experiences

I N D U S T RY

Customer experience

AI

Marketing

O P P O RT U N I T Y
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O P P O R T U N I T Y F U L F I L L M E N T

SKILLS



Communicate Act Recognize Evaluate

C A R E
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Goals: 
the heart of 
performance

• Connection to 
company goals

• Feels like a stretch

• Highlights impact 
or benefit

• Documented
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By the end of 2025, I will support our members 
in Illinois and Wisconsin by sharing best talent 

management practices across three public 
speaking opportunities



10 Communicate

Don’t boil the ocean: focus on a 
manageable amount of learning in 
the first year of your transformation
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Business 
Acumen

Compliance Risk Technology Management Marketing

How does your 
business work?

National Credit 
Union Association 

America’s Credit 
Unions

Course catalogs* 

PRIMA

University 
certificates

Course catalogs*

MIT 
OpenCourseWare

Microsoft Learn

Bootcamps

Course catalogs*

Ted Talks

American 
Management 
Association

Course catalogs*

University 
certificates

Regulatory Public Policy Mortgage Sales and CRM Fundamentals

Course catalogs*

American Management Association

YouTube

National Credit 
Union 
Association 

America’s Credit 
Unions

Course catalogs*

University or 
community 
college courses

Mortgage Bankers 
Association

Course catalogs

Bootcamps

Course catalogs*

University 
certificates

Dale Carnegie

* Course catalogs include examples like Udemy, Coursera, Pluralsight, and LinkedIn Learning 

Access to skilling up 
surrounds us!



13 Act

Learning Buddy System



S I T

Strategy Impact Transfer

• Bottom up 
• Top down 
• Hybrid

Identify tangible ways 
skills can be applied to 
the job

• Succession planning
• Career ladders
• Employee recognition
• Recruiting

Act
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Recognize

No motivation without recognition



Public vs. Private
Tangible vs. 
Intangible

Templatized vs. 
Customized



Recognize

O I L S

Observation Impact [Listen] Suggestion



Evaluate



Love Learn Long for

Evaluate



Communicate Act Recognize Evaluate

Goals Training 

and SIT

OILS Love, Learn, 

& Long for
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Lead by example



202420142004 2029 2034

Let’s go!!!!
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