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Last year, an MIT study made the headlines:

of Al pilots
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Explored
Al tools
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Evaluated
solutions

300+ initiatives studied
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A clear example is PII¥ ], where we've seen many
clients [5Z1[} despite significant investment

Real Client Auto-processing in 2025

30.1% <- Fuse
transition

4.1% 4.5% 4.6% 4.3% 4.6%

Month 2 6
1




The is that end up stil

doing the same work because...

@® They distrust the Al results
due to anecdotal evidence

@ Theyremain responsible
for errors in the package

@ They are not trained
for the new process



You have all of 2026 to [ji=1 Gl [aE] WA f0]5

Client example Results
Mid-sized credit union Documents processed with Al

@® 50,000 applications/month

@ +$1B USD in consumer loans
@ Core: Fiserv DNA
82%
“Docs Al extracts data effectively” 60%
“Underwriters review documents anyway”
W1 W6




Today we will review the 4 step methodology

Give the Althe  Train the Al Remove QA results in a
same to produce documents separate
instructions better-than- from the process

your team human results  current

follows process



90 Give the Al the same instructions your team
follows

Driver’'s license validation
Process example

Set-up the Al to
read the docs

Pre-complete or
Pre-fail

Extract data points

Data extracted example Rules validation
example
@®Full Name
®License # @®Same name as in
@®Address application

@®Date of birth @®Not expired




E&3%2 Train the Al to produce better-than-human
results

Key issues found

- Make rules Agentic
- Bob = Robert
- AV = Avenue

- Make rules less strict, like your team follows
- From "must proof income for 3 months”

- To "if proof is for 2 months it's enough as long
as income is above X"



E&3%2 Train the Al to produce better-than-human
results

Al error% over prompt iterations — Real example

[ False positives [l False negatives



K395 Remove manual reviews from the process

Underwriting Tasks
Process example

Al auto completes the Task

Loan

Application

Underwriting
Team



K395 Remove manual reviews from the process

Once the Al has >99% Remove it from the
accuracy (above human Team's processing
rate) queue

This is the most important step to

- Remove responsibility

- Train team-members



8
XA QA results in a separate process

EITHER
Set up an Al audit tool to review 100%
of documents automatically

OR
Have a QA team review ~10%
samples manually

Al completes the Task Another Al audits the
Task




Today we reviewed the 4 step methodology

Give the Althe  Train the Al Remove QA results in a
same to produce documents separate
instructions better-than- from the process

your team human results  current

follows process



Fuse has done this [nELVAILER] and built an LOS and
Account Opening [ {l:[{[=d around Al

Loan & Account - Origination System

e 3

Applicant Portal
Application & docs

Merchant/Dealer
Portal
Application & docs

Agent Portal
Underwriting,
Verifications

Proprietary Al
Tools
Documents, Voice,
Config

Communications
Chat, email, text

Decision Engine
Non-technical +
advanced features

Integrations
Engine
200+ pre-built or BYO

Advanced IT
Management
Cloud/Host, SOC2,
Single Tenant, Audit
ready

Proprietary
Reports
Tables, Charts




-. Fuse s o Fuse
’ m Loan Origination System
|Let's talk more! & Account Opening for

If you're a software
vendor, please email:
info@fusefinance.com
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